NIEL R. NICKOLAISEN

410 North 100 East Farmington, UT 84025
Email: nnickolaisen@gmail.com  ●  Mobile: (801) 201-4637


Information Technology / Transformation Leader

A high impact leader with a track record of highly successful technology transformations, innovation, dramatic improvements in processes and personnel, optimizing processes, improving cost structures and making pragmatic and strategically-aligned technology decisions. This includes: transforming a legacy manufacturing company into a high-growth technology company (with a 10x increase in annual growth rate), a rapid, successful modernization of a communications company, an advanced analytics product that increased student retention by 10%, solving security, downtime and performance issues, developing business intelligence technologies to segment customers and markets. Expert in AI, ERP, CRM and other enterprise systems. Widely-networked and followed in the IT leader community.

QUALIFICATION HIGHLIGHTS

	IT / Business Alignment
	Executive Leadership
	ERP/CRM/Cloud/SaaS

	Agile / DevSecOps/Automation
	AI (all forms)
	InfoSec and Compliance

	Advanced Analytics
	Process Optimization
	Enterprise Architecture



PROFESSIONAL EXPERIENCE

Interim Technology Leader Roles	2021 – 2025 

(Interim) Customer Transformation Lead – Utah State University	            2025
Brought in to implement a student success platform and processes similar to what we delivered at Western Governors University. Project provides comprehensive student support and manages the entire lifecycle of university constituents (prospective students, students, alumni, donors, industry partners, et cetera) including personalization, risk scoring and retention insights.

(Interim) Chief Information Officer – Boart Longyear	             2024
Hired to assess and implement a massive systems modernization, staff skills upgrade and enable the use of technology and automation for a global industrial products and services provider.
· Shifted costs from legacy systems to fund innovation
· Assessed the options and defined the path forward for the upgrade / replacement of the entire technology stack – most of which had not been upgraded in over a decade
· Identified and resolved a number of cyber security and privacy vulnerabilities

(Interim) Chief Information Officer – Sorenson Communications	2021 – 2022 
Brought in to lead an urgent modernization in six critical areas: Migrate workloads to the cloud. Refactor existing tech stack to be more cloud native. Implement key business systems (ERP and CRM). Deliver advanced analytics (data lake, AI, data engineering). Improve information security and privacy (SOC 2 Type II). Combine disparate IT teams and systems.
· Developed and delivered a cloud migration that has generated significant (around 30%) savings over on-prem costs. This allowed the company to grow globally
· Combined piecemeal business applications and data into end-to-end, automated transactions that provide market and customer insights
· Implemented agile and lean methods that improved IT throughput

Fractional Technology Leader Roles	2022 – 2025  
Provide fractional CIO / CTO turnaround services to a range of organizations including:
· Software company – Resolved delivery and throughput issues. Implemented test automation and CI/CD, product management and launched the company’s AI roadmap. Led a range of improvement opportunities that improved delivery performance from less than 60% to over 90%. Defined and implemented their AI strategy (for both operations and their products)
· Ed-tech company – Helped the organization through a period of financial distress. Implemented agile and lean to significantly improve product development, alignment and throughput
· Health services technology company – defined an enterprise architecture that allowed to organization to significantly grow and resolved a number of “bottle-necking” issues. Implemented new processes to automate customer support and deliver customer personalization. Result was a near doubling of patient growth.

Full-Time Technology Leadership Roles
Utah State University, Logan, UT	2022 – 2024 
Customer Transformation Lead / Chief Information Security Officer
Brought in to make the case for and align the university around a student success platform and processes similar to what we delivered at Western Governors University. In parallel was the acting CISO to upgrade the universities cybersecurity capabilities and compliance. 
· Built the value case and foundation for a comprehensive approach to student and constituent lifecycle management
· Led the work to get the entire university to support the initiative. Developed the technology platform and data architecture
· Resolved a wide range of cyber security and privacy culture, process, policy and technology issues

OC Tanner, Salt Lake City, UT
Chief Technology and Information Officer	2013 – 2021 
Inherited a product set and engineering and IT teams that were unreliable and behind the curve. Led the creation of a range of SaaS technology products and an integrated product platform while supporting a complex global business.  
· As a result of improvements to our SaaS products, improved new client win rate from 18% to 55% and annual growth rate from 2-4% per year to over 25% per year
· Developed the long-term strategy that delivered the company’s transformation. Built the business case for a number of high-impact initiatives including a new product platform and two acquisitions
· Improved IT and organizational agility and throughput as measured by the number of successful, deployed IT services. Successfully guided the company through GDPR and SOC 2 Type II compliance
· Defined and implemented a three-pronged approach that delivered product innovation (product extensions and entirely new products) while improving practices and how IT supports the business
· Quickly eliminated product and system downtime that had been a nagging problem for years
· With a focus on the IT culture, built higher levels of trust, ownership and accountability
· Developed a platform architecture that implemented DevSecOps, common-and micro-services
· Lead a significant effort to modernize and simplify the company’s legacy applications including a complete re-do of its ERP (SAP), commerce (Hybris) and business support systems including CRM (Salesforce / Dynamics), cloud (AWS), contact center, service desk and enterprise data warehouse technologies
· In the course of just a few months, significantly improved system performance and reliability, IT throughput, customer service, software engineering (using agile principles), product management, leadership and IT operational excellence

Western Governors University, Salt Lake City, UT
Chief Technology Officer	2011 – 2013 
Led the transformation of enterprise IT for a rapidly-growing, innovative, technology-dependent, on-line university.  
· Developed an innovative, leading-edge artificial intelligence technology that improved graduation rates and student retention (by ten percentage points) while reducing student and university costs
· Implemented an IT strategic plan that moved the university onto an enterprise architecture that supported rapid and continued growth and a quadrupling of students and staff
· Through selective, successful in- and out-sourcing and improved project management and agile methods, increased IT throughput by over 100%. In practice, this meant that IT got ahead of the demand curve
· Used agile and lean IT methods to reduce IT cycle times and improve responsiveness for all internally developed systems. These changes also eliminated unplanned downtime
· Improved IT’s internal net promoter score from 67% to 82% in just six months

EDUCATION
Master of Science in Engineering, Massachusetts Institute of Technology, Cambridge, Massachusetts
Master of Business Administration, Utah State University, Logan, Utah
Bachelor of Science in Physics, Utah State University, Logan, Utah
